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The success of the Grumeti Fund will ensure that the long-term ecological

function of the Serengeti ecosystem is maintained and protected, whilst
presenting new livelihood opportunities to local communities through the

development of a functioning nature-based tourism economy.




Matt Perry

General Manager - Conservation &
Anti-Poaching

The Serengeti, an iconic natural landscape
which conjures up images of vast, open
grasslands supporting millions of both
resident and migrating wildlife, accompa-
nied by a rich and diverse socio-cultural
community. It is an area rich in biodiversity
and remains one of a few intact, fully
functioning savannah ecosystems and is
therefore one of national and global impor-
tance and must be preserved for future
generations. It is why the Grumeti Fund
partnered with the Tanzanian Government in
2003, to help support Government's efforts
in protecting the ecosystem by actively
carrying out wildlife conservation and
community development work in the western
corridor of the Serengeti.

Maintaining this delicate balance of co-exis-
tence between humans and wildlife is a key
focus area and we acknowledge that threats
to derail this balance remain varied and ever
present. Thus, maintaining optimism is a
value the Grumeti Fund has embraced,
supported by a culture of innovative thinking
and empowerment. To address the challeng-
es, requires an adaptive management
approach, one guided by principles of good
research, innovation and
technology. The Grumeti Fund continues to
learn, grow and improve strategies and
management behavior and is how we nour-
ish our purpose and mission, keeping it
current and in tune with ecosystem and
community needs.

governance,

In 2021, the global coronavirus pandemic
confinued to disrupt our normal way of life.
However, it inspired a team attitude to one
of unity, reflection and resilience. This
outlook was used as a springboard to
generate further operational success and
achievement. Despite complexities, this
organization continued with duties to help
serve the people and wildlife of this great
landscape and is indeed a hallmark of the
quality capacity, dedication and passion
existing within the Grumetfi Fund team.
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We remain steadfast in our commitment
during these unprecedented times. Our
anti-poaching teams continued to confront
threats from poaching and other forms of
illegal activity. The conservation manage-
ment teams addressed need:s fo restore and
maintain ecological integrity through the
successful implementation of programs
including the control of invasive alien plants
and fire management. Another successful
Serengeti Girls Run was hosted for a fourth-
consecutive year, supporting our girls and
woman's empowerment initiatives within our
neighboring communities. Grumeti Fund also
delivered on several collaborative infrastruc-
ture improvement projects including the
completion of the Directorate of Public Prose-
cutions building in Mugumu which will
strengthen judicial capacity and will serve

the Serengeti District for many years to come.

Partners and collaborations make a differ-
ence, and we are thankful to the Tanzanian
Government, especially the Tanzania Wild-
life Management Authority (TAWA), and to
all our partnerships which have contributed
to our success. Furthermore, progression
would not be possible without the support of
generous donors and supporters. This
enabling function allows the Grumeti Fund to
deliver sustainable impact through its conser-
vation and community engagements and we
are sincerely grateful - thank you for your
ongoing support. Tuko Pamoja! (Swahili for
“we are together”).

Lastly, our planet is under threat now more
than ever from severe climate change, with
rapid losses in biodiversity being recorded.
Media outlets are full of stories which speak
of hopelessness and despair. Yet, amongst
this space of gloom exists another of comfort.
It is our hope that the impact report provides
that comfort and offers inspiration to all who
read it. Sometimes we don’t need to look too
far to find impactful stories - we hope you
approve of ours!

GRUMETI FUND IMPACT REPORT 2021 | 3

Noel Mbise

General Manager - Research & Community

Matt and | are delighted that as 2021 ends,
our team has a lot to be grateful about and
much to hope for in the year ahead. Despite
challenging times, our team members main-
tained an enviable level of passion, ingenui-
ty, and hard work as they have done for
years, which | believe is the proverbial secret
sauce to the impactful work we highlight in
this Impact Report. While that is impressive, it
really is just part of the Grumeti Fund story.
The other critical part of this story is no doubt
our exceptionally kind and generous
donors, to whom we are truly indebted. In
this regard, | would like to echo my
colleague Matt's vote of thanks to all our
donors for helping conserve the Serengeti
Ecosystem through your direct financial
donations, and in-kind contributions to the
Grumeti Fund.

Without your generous giving we would not
have achieved so much across the Fund and
in the neighboring villages, not least in a
year fraught with challenges like Covid-19,
and several others. The only way we can
attempt to return this favor, and which we
promise, is by working hard and evermore
creatively to deliver the desired impact in the
causes you have contributed to. Our appre-
ciation also goes to our Governmental,
institufional, and community partners as well
as our local and international affiliates
whose unstinting support and goodwill
enable our operafions. This stakeholder
support forms the bedrock upon which the
Grumeti Fund continues to invest substantial
amounts of resources, talent, and effort to
enhance success and impact in our flagship

conservation and community outreach
programs.
2021 saw wus finalize RISE - our

eco-themed, state-of-the-art facility for
promoting applied research, solution orient-
ed conservation innovations, and upskilling
and training for Tanzanian conservation
professionals including prospective and
early career women conservationists.

We continued our ecological monitoring,
stakeholder engagements, and supported
socioeconomic development endeavors in
Bunda and Serengeti Districts through
educational  scholarships, environmental
education, community empowerment, rural
enterprise training and business incubation
programs. Through Grumeti Fund’s spon-
sored graduate teaching fellows, we helped
enhance teaching of science, mathematics,
and English language in 18 adjacent primary
schools, an intervention that is already prov-
ing quite impactful. More over, our dedicat-
ed, rapid response Human Wildlife Conflict
mitigation unit worked with stakeholders and
villagers to proactively reduce extent and the
degree of loss due to crop raiding by
elephants.

| hope you find the highlights provided in this
report both informative and inspiring, but
also thought provoking for we are by no
means claiming that we have arrived and are
no longer facing any challenges. Landscape
level environmental degradation, less
predictable weather patterns, illegal access,
heavy and unstainable reliance on direct
exploitation of nature for a living, and higher
levels of poverty in rural areas, as well as
inadequate resources for long term programs
are just some of these challenges. This sounds
a clarion call to collaborative action because
thriving livelihoods and ecological sustain-
ability will be hard to attain while these
challenges remain.

As we look ahead, we do so with great confi-
dence that this incredible collective - of
donor generosity, hard work, innovation,
and reliable stakeholder support sets this
iconic conservation project for more and
greater positive impact for the people in
adjacent communities, as well as the wellbe-
ing of wildlife, and the nation of Tanzania for
years.
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ANTI-POACHING AND LAW
ENFORCEMENT

19

Poached animals recovered

3568.2

Kilograms of bushmeat recovered

1251

Snares removed

52

Number of scouts who received training
and police firearm clearance

55

Patrol flights with the Husky aircraft

B S S S SRS S S S S S U A A R RS ——

The Anti-Poaching and Law Enforcement department continues
to be the engine for driving the Grumeti Fund's mission. The
highly trained, well coordinated scout corps with efficiency
enhancing technologies and effective intelligence capabilities
contfinues to be the optimal solution to modern poaching
threats. The team continues to stay ahead of the curve, staying
alert to threats, learning about new technological advances
and adapting where necessary.

With all the other multifaceted approaches, the department
has 12 permanent scout patrol camps that are manned 24/7
by rangers. In addition, we continue to have a network of
manned observation posts which provide the first line of
defence against poachers.

TECHNOLOGY

Earth Ranger continues to be an invaluable resource for
operations. It has undergone many improvements and feature
additions since 2017, most significantly in Patrol Management.
This feature has allowed us to track the distances rangers travel
and identify problem areas. In the past, this could only be
done via GPS. Ongoing learnings ensure that the platform
evolves through development and upgrades.

INTELLIGENCE

Our informer network proved fo be effective as we registered
some new informants, a number of which provided reliable
information. This greatly aided the increased number of arrests
made this year.

Our strong collaboration with the National Task Force for
Anti-poaching via our partnership with the Mara Task Coordi-
nation Group allowed us to extend the boundaries of the law
outside of the protected area. We aim to increase our
effectiveness further.
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The Grumeti Fund’s Canine Unit was highly successful in 2021
CA N I N E with 17 arrests attributed to it. Furthermore, notwithstanding
covid related challenges, we managed to host one of three
continuation training sessions conducted by the American

Society for Canine Trainers (ASCT), combined with an animal
welfare course.

The unit remained in full complement of dogs and staff — with
four dogs and six highly-trained handlers.

-

(. N Wesley Gold

Anti-Poaching and Law Enforcement Manager
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7 ") : “The Anti-Poaching department is looking forward to
returning our systems back to pre-COVID levels and

by

-~ N then improving upon them with a focus on greater
collaboration with TAWA, our long standing Govern-
e : ment partner.
Additionally, we want to invest time and resources in
three key areas, namely:
* Facilitating and strengthening a direct link

— between anti-poaching and community relations
through the Grumeti Fund Enterprise development
\_ program.

)| * Intelligence and prosecutions, by strengthening

our collaboration and support of the Tanzanian
National Taskforce for Anti-Poaching as well as the
National Prosecutions Service, through the North
Serengeti Task Coordination Group.
a * Conservation Technology through exploring and
\' collaborating with tech developers to find optimal solu-
tions to conservation problems.”




—_———— == =

RESEARCH

& MONITORING

Number of herbaceous
biomass plots surveyed
(100%) six times a year.

6.41kg ho- |

Amount (volume) of
herbaceous biomass
recorded at the peak of
growing season (late
May/early June). Second
highest since our records
began in 2003.
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Vegetation composition

assessment plots surveyed
(100%)

Mean annual rainfall
recorded in 2021 was
@53mm relative to 1216mm
in 2020.
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Number of conservation
information and research
symposia attended

e .« U AL W S S

Number of times black
rhino were sighted
throughout the year

Number of in-house
capacity building
trainings conducted
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Having a good understanding of biophysical interactions
among various environmental components as well as how
those components respond to natural and human-induced
influences, changes, or stress is a critical piece in success-
ful and evidence guided conservation.

The Research and Monitoring Department strives to
enhance this understanding through collection and analy-
sis of important ecological data as well as disseminating
the resulting information to internal users and various
external stakeholders such as protected area managers,
communities, conservation practitioners, and other wildlife
professionals.

PLANT-BASED SURVEYS

As part of our long-term monitoring effort, the Research
and Monitoring Department conducted six rounds of
herbaceous biomass assessment in all the 100 survey
plots distributed across the concession. Mid-year, we also
conducted the annual vegetation composition assessment
(VCA) and managed to survey all the 30 plots set strategi-
cally across the concession.

These assessments focus on grass and forb species and
are important for understanding the amount of fodder
available for resident and migratory herbivores, planning
of fire management, understanding carbon sequestration
dynamics, and timely identification of any red flags on
biomass volumes or species composition — spatially, and
over time.

an

Gross Biomass (Tons/ha)
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Trend in aboveground herbaceous biomass between 2005 and 2021 in Grumeti and
lkorongo Game Reserves and associated limited-use areas.













































